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The Key Measures of Business Performance
Breakeven Point Goalseek - Solve

Profitability % Profitability % = 0  
Current Period 15.71 %. Last Period 12.71 %. Positive trend upwards. Price Change % Change by (15.71)
Can be further improved by improving Price, Volume, COGS and Operating Expense management. COGS % Change by 15.71 

Operating Expenses Change by 623,701 
Activity   
Current Period 1.63 . Last Period 1.43 . Positive trend upwards. Cash After Operations = 0  
Can be maximized by efficient use of assets, minimize working capital and selling-off unused assets. Revenue Growth % Change by 166.30 

Price Change % Change by (27.72)
Working Capital % COGS % Change by 19.24 
Current Period 29.86 %. Last Period 36.79 %. Positive trend downwards. Operating Expenses Change by 889,234 
If Revenue is growing, ensure Working Capital% remains below Gross Margin %.   

Change in Net Debt = 0  
ROCE % Revenue Growth % Change by 72.53 
Current Period 25.61 %. Last Period 18.20 %. Positive trend upwards. Price Change % Change by (25.64)
The return earned on Net Operating Assets is greater than cost of funding them. COGS % Change by 15.07 

Operating Expenses Change by 738,713 
Cash After Operations
Current Period 889,234  . Last Period 339,472 . Positive trend upwards.
The business has the ability to fund itself from operational activities.

Change in Net Debt
Current Period 536,477 . Last Period (472,660) . Positive trend upwards. Key Driver Movements 30-06-2006
The business' Total Debt commitments have fallen. Revenue Growth % Down 15.00

COGS % Down 3.00
Interest Cover Price Change % Up 0.00
Current Period 4.56 . Last Period 3.43 . Positive trend upwards. Operating Expenses % Up 0.00
Interest Commitments can be met from operational profits. Effect Interest % Up 0.00

Effect Tax % Up  0.00
Debt Service Cover Days Receivable Up 0.00
Current Period 3.14 . Last Period 1.40 . Positive trend upwards. Days Inventory Down 34.55
Total Bank Commitments can be met from Net Cash After Operations. Days Payable Up  0.00
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Income Statement - Key Results
Financial Highlights 30-06-2006
Gross Margin % 35.00 

 Up  3.00
Profitability % 15.71 
 Up  3.00

Net Profit % 8.59 
 Up  2.28

Retained Earnings % 8.34 
 Up  2.29

Revenue 3,969,000 
 Up  189,000

Focus Points Strategy - Goalseek  
A business can be broken down into 3 components: Sales/Marketing, Operations and Finance. To improve Profitability % to 17.29 
Responsibility for each element of the Income Statement can be attributed to these areas: Change Price Change % by (1.90)
1. Gross Margin through Price and Volume - Sales/Marketing Change COGS % to 63.43 
2. Gross Margin through COGS minimization - Operations Change Operating Expenses to 703,079 
3. EBIT through Operating Expense management - Operations and Finance Change Revenue Growth % to 5.00 
4. Net Profit through Interest and Tax minimization - Finance   
   
Profitability% is one of the Key Business Measures and should be examined in conjunction   
with your Asset Turnover.   
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Price Volume Sensitivity
Financial Highlights 30-06-2006

30-06-2006Gross Margin %: Price is  
more effective than Volume by 1.02 times

by 1.02 times
Profitability %: Price is   
more effective than Volume by 1.05 times

False
Net Profit %: Price is   
more effective than Volume by 1.07 times

Focus Points Strategy - What If?  
To make intelligent price volume decisions ensure you understand the Price Volume An increase in Price by 1%
relationship.  An increase in Price will have a more favorable impact on business Changes Cash After Operations by 32,078 
performance and more quickly improve operational results than an increase in Volume. Changes Change in Net Debt by 20,927 
This is because a 1% increase in price will NOT IMPACT COGS, Operating Expenses Changes ROCE % by 1.54 
or Inventory as Volume does.   
 An increase in Volume by 1%
Tip: Changing the mix of Products or Services towards higher margin Changes Cash After Operations by (5,347) 
products/services will have a significant impact on Gross Margin and EBIT. Changes Change in Net Debt by (7,396) 
 Changes ROCE % by 0.12 
   
   

Becca Distribution Inc - Becca_2006.opt Page 4



Financial Diagnostic Report Date Prepared: 20/07/2005 12:56:50 PM

Balance Sheet - Key Drivers
Financial Highlights 30-06-2006
Days Receivable 70.00 

Average 64.52 
Days Inventory 120.00 

Average 143.92 
Days Payable 60.02 

Average 63.43 

Focus Points Strategy - What If?  
Days Receivable, Days Payable and Days Inventory are critical drivers of a businesses A decrease in Days Receivable by 1 day
performance and thus management needs to be very aware of their trends over time. Changes Working Capital % by (0.27)
 Changes ROCE % by 0.11 
Manufacturers focus on the elements of Inventory: Raw Materials, WIP & Finished Goods. Changes Cash After Operations by 10,874 
Distributors and Retailers focus on converting slow moving stock items to cash. A decrease in Days Inventory by 1 day
Service Industry focus on billing Work in Process as early as possible. Changes Working Capital % by (0.18)
 Changes ROCE % by 0.07 
Tip: All businesses should assess the value of taking discounts versus paying creditors early. Changes Cash After Operations by 7,068 

An increase in Days Payable by 1 day
 Changes Working Capital % by (0.18)
 Changes ROCE % by 0.07 
 Changes Cash After Operations by 7,068 
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Working Capital Cycle
Financial Highlights 30-06-2006
Days Receivable Up 0.00
Acc Receivable Up  36,247
Days Inventory Down 34.55
Inventory Down 240,226
Days Payable Up  0.00
Accounts Payable Up  1,554
Working Capital Days 129.98 
Working Capital 1,185,142 
Working Capital % 29.86 
Gross Margin % 35.00 

Focus Points Strategy - Goalseek  
The higher the Working Capital Cycle, the more costly it is to fund. To improve Working Capital % to 26.87 
 Change Days Receivable to 59.10 
To minimize Working Capital Cycle: Ensure invoices are provided with a delivery or Change Days Inventory to 103.23 
bill at the time work is performed; Utilize Inventory Management systems to control and Change Days Payable to 76.78 
minimize stock holdings; and constantly review supplier and customer terms of payment. Change COGS % to 46.83 
 Change Price Change % to 38.79 
Working Capital % measures the investment a business has made in Working Capital for   
each unit of Revenue.  Compare Working Capital % to Gross Margin % when a business   
increases Revenue. If Working Capital % is greater than Gross Margin %, for every additional   
unit of Revenue generated, cash will be required.   
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